AEIIEBAE,
VAOBHEE,
AVUIIE

Mouemy Bbl HAYUAAU BXOXXAEHUE Ha PbIHOK UMEHHO C Lenen?

MaccoBas toBEAUPHANA NPOAYKLMS B MEHbLLEN CTENEHU NOABEPXKEHA KO-
AebaHusM crnpoca. M KOHKYPEHLIMSA Ha 3TOM pbIHKE, B YaCTHOCTU B LieneBs-
3aAbHOM CErMeHTe, HEBbICOKA — MPOU3BOACTBO KAYECTBEHHbIX MaLLWHHbIX
Lener n3 30A0Ta 0OCBOMAM OYEHb HE MHOTUE. ITO TOALKO Ha NepBbIA B3TASIA
KaXeTcsl, UTO OpraHn30BaTh Takoe NpeAnpusThe Aerko. Ha camom aene 3ato
BbICOKOTEXHOAOTMUYHOE NPOU3BOACTBO, TPebytollee NpopeccuoHanm3Ma Ka-
APOB - KaK PSIAOBbIX COTPYAHUKOB, TaK U PYKOBOASILLErO 3BeHa. OpraHu3o-
BaTb yCrellHoe LieneBa3anbHOe MPOU3BOACTBO C HYAS MOTYT TOAbKO Te, KTO
yxe 0bAapaeT AOCTATOUHbIM OMbITOM B 3TOM 06AACTH.

Y Bac TakoW onbIT ecTb?

Y Hac 3a naedamu 10 AeT paboTbl B KPYNHOM XOAAMHIE. Mbl XOPOLLIO 3Ha-
€M 1 NoHWMaeM BCe NMPOLLECChl — OT CO3AaHUA NPOU3BOACTBA W 3aKYMKU Cbl-
pbs A0 06PaBOTKM 1 peaAr3aLmnn KOHEUHOTO MPOAYKTA. 3a oA Mbl CO3AAAM
NPOM3BOACTBO, KOTOPOE U3rOTaBAMBAET LIENU, N0 KAYecTBy He ycTynatouime
UTAAbAHCKUM (ECAM TPAAWLIMOHHO BpaTh €BPOMNENCKUX HOBEAMPHbBIX NPOK3-
BOAWTEAEN KaK 3TAaAOH KauecTsa). M NnaaHMpyem 3aHATb MO3ULIMIO AMAEPE Ha
POCCUICKOM LIENeBA3aAbHOM PbIHKE.

Kak roBopuTcs, NAOX TOT COAAAT, KOTOPbIM HE XOYeT cTaTb reHepanoM.
Ho nouemy Bbl peLnAm, uTo GoAEe OMNbITHbIE UTPOKU PbIHKA NO3BOAAT BaM
notecHUTb ce6a? UK, No BalleMy MHEHUIO, NO3ULUA AMAEPA HA CEroAHSA
cBobopHa?

Kpuauc 2008-2010 ropoB He npoluea beccaeaHo. Te, KTo paHee HblA AW-
AEPOM, HEYKAOHHO 1 6e3B03BpaTHO TEPSOT CBOM No3uumun. Obpatute BHUMa-
HWe: BCce KpynHeKllee Npou3BOAUTEAN COCPEAOTOUEHbI Ha PELLUEHUM CBOMUX
CO6CTBEHHBIX NMPobAeM. PeknaMHas M MapKeTHHroBasi akTMBHOCTb — B Mpo-
LUAOM. HeT 6bInOI CBSI3W C KAMEHTaMW. ECAM BbIATH Ha YAULLY W CTIPOCKTb MPO-
XOXEro, KaKMX POCCUMCKMX FOBEAMPHbIX MPOU3BOAUTEAEN OH 3HAET, YEAOBEK
B AYULLEM CAyYae BCTIOMHUT <ApamMac» U «BpoHHMLbI» — cpaboTatoT MX ObiAble
peKAaMHble 3aCAyrU. ITO CBUAETEALCTBYET O TOM, UTO Ha CEMOAHSLLIHUIA AEHb

YUTAWUTE B CAEAYIOLLEM HOMEPE:

e [lepBble BneuaTAeHUA PO3HULbI OT COTPYAHUUECTBA
¢ 3A0 Tutan». Kakylo BbIroAy BUAAT AAA ce6Aa MmarasmHbl
OT NOABAE€HMA Ha PbIHKE HOBOIO NPOU3BOAUTEAA.

e YT0 YAMBHMAO IOBEAHPOB, NOCETUBLUUX NPOU3BOACTBO
3A0 «TuTaH».

o Kakom AaCCOPTUMEHT npeanaraeT KonnaHua ceropHsA,
U Ha YTO Mara3vHbl MOryT paccuurtbiBatb A€TOM. -

Ha POCCUHCKOM IOBEAMPHOM
PbIHKE NOABUACA HOBBIN
NPOU3BOAUTEAD -
LeneBA3anbHbid 3aBOA «TUTaH».
CpeAM PO3HHYUYHBIX MarasuHoOB
TYT )X€ HaWAKUCDb YXeAalowme
COTPYAHHYATb ¢ HOBUUKOM. Mo
MX CAOBaM, Cpa3y BneyaTtAMaa
OCHALWeHHOCTb NPOU3BOACTBA.
KomneTreHTHOCTb ero
OpPraHu3aTopoB — PYKOBOAAT
KoOMnaHueH Ton-MeHepAKepbl

¢ 10-neTHMM cTa)Xem paboTbi
B KPYNHOM IOBEAUPHOM
XOAAMHIre, 3HaHMeM pPbIHKa,
ero npobaem, cnpoca

W MMEIOLLLEero Ha CeroAHALUHUMN
A€Hb NpeanoXXeHuA (B Tom
YHUCAEe HEeAOCTaTKOB) ...llaloc -
>XeAaHHMeM M BO3MO)XXHOCTAMM
BbICTYNUTb C ONTUMAAbHbIM

Nno ueHe, KAYeCTBY M
CEepPBHUCHOMY 06CAY)XHMBAHHIO
npeanoxennem. U3HauanbHO
yuuTbiBana crabblie mecra

y)Xe AaBHO pabotalowux
NPOU3BOAUTENEH.

Y10 HOBOro npeanaraer «TuTan»
PO3HMLE, NOYEeMYy ero YCAYrU
y)Xe cTanu BocTpeboBaHbl M
Ha YTO MOryT PacCuUMTbIBaTb
MarasuHbl B 6Amxanwen
nepcnexruBe, paccka3sbiBaeT
Frennapunn KOPOAEB,
reHepanbHbi¥ AMPEKTOp

3A0 «TutaH».

-



B Poccum Ha pbiHke B2C HeT toBEAMPHBIX 6pEHAOB
(No KpalHen Mepe B MacCOBOM CErMEHTE), U Me-
CTO Avpepa cBo6oAHO. Moka cBoBOAHO.

A “mnopt? Bbl HE cuUTaETe KOHKYpPEHTaMM
3apy6eXxHbIX NOCTaBLLUKOB?

PUCK MosiBAEHWA AELLEBOM a3vaTCKOW MPOAYK-
LMK 3TOTO BUAQ HU30K BBUAY CAABOr0 PasBUTUA Y HUX
COBPEMEHHbIX TEXHOAOTWMI TOYHOW MEeTaAn00bpa-
60TKWN. UTanbAHCKUE NPOU3BOAUTEAU CETOAHS UCTbI-
ThIBAKOT KpaHWUI yNapoK B CBA3W C 3KOHOMMUYECKOM
CuTyaluen B CTPaHe M B 3TOW OTPACAM B YaCTHOCTM.
PbIHOK MaccoBoOi, B 4aCTHOCTH LieNeBsA3aAbHOM NPO-
AYKUMK, CTaHOBKTCA 6oaee CBOBOAHBIM, U Mbl HAME-
PEHbI 3aHSATb HA HEM AOCTOMHOE MECTO.

Mouemy Bbl yBEpEHbI, UTO, B OTAMYUE OT Hbl-
HEeWHUX T’MraHToB, CMOXXeTeé He TOAbKO 3aHATb,
HO Y yAepXXaTb NO3ULUN?

Kak roBoputcs, utoObl 3aHSATb MO3ULIMIO AW-
AEpa, AOCTAaTOUYHO He COoBepLUaTb OLMOOK KOHKY-
peHTOB. Mbl M3HAYaAbHO - €eLle A0 CO3AaHMSA 3a-
BOA@ - OTAMYHO NPEACTaBASAU cebe, UTO HYXHO
npeanaratb PbIHKY, ytobbl OH HE CMOr OT 3TOro
NPEeANOXEHNA OTKa3aTbCA.

Bo-nepBbIX, BbICOKOE KAUECTBO, HE BbI3blBa-
tolllee HapekaHWi. HaunHas npor3BOACTBO, Mbl
3aKAaAblBaAM KauyeCTBO He OXMAAEMOe, a MpeA-
BOCXMLAEMOEe - uyTb BOAbLUE, YyTb Ayylle, YEM
XAYT PO3HUYHbIE NAPTHEPbI N KOHEYHbIE MOoKyna-
TeAn. Bo-BTOpbIX, 3TO CyLLECTBEHHO AyYLUWA cep-
BUC. Mbl Npeararaem He MPOCTo ToBap, KOTOPbIN
MOXHO MpoAaTb. Mbl npepraraem KOMMAEKCHOEe
COTpyAHWYecTBO. C Hallel NoMoLLbo Npeobpaso-
BaHWe Lienen B AEHbIM CTAHOBUTCA BOAEE AETKUM.

Yro Bbl UMeeTe B BUAY NOA CEPBUCOM, KOTOPOTO
HEeT y APYrux NOCTaBLUMKOB, HO NpeaAaraeTe Bbl?

Y BOAbLUMHCTBA ONTOBbIX OPraHW3auuin 1 u3s-
rOTOBUTEAEN WHTEPEC K MOKynaTeAld nponapaet
POBHO B TOT MOMEHT, KOrAa TOT pacrnAaTUACS 3a no-
Kynky. YUto ByAeT NpOMCXOAUTb AGAbLLE C TOBAPOM

o

U Kak ero byayT peaAn3oBbiBaTb — HUKOTO HE BOAHYET. Y HAc NMoAXOA UHOM.
Mbl HamepeHbl NOMOraTb HaLWMM KAMEHTAM peLuaTh TEKyLLME BOMPOChI, CBSI-
3aHHbIE NPAMO UAU KOCBEHHO C 3aKYMKOW U peaM3aumen ToBapa.

Mbl BBOAMM AOMOAHWTEABHbIE OMLMKU AAS TOBAPOBEAA, UTOObI MPUEM U COp-
TUPOBKa ToBapa ObiAn boaee yAOBHbIMKU. ANst Byxrantepa — UToObl HaLK GpUHAH-
COBble OTHOLUEHWSI BbIAM MAKCUMAAbHO aBTOMATU3MPOBaHbl U NMPO3payHbl. AAs
npoaaBLa - 4tobbl eMy BbIAO UTO paccKasaTb NMOKyNaTeAD NPO HaLLy NPOAYKLMIO,
onTMMaAnbHbIM 06pa3oM ee Mpe3eHToBaTb M TakMM 00pa3om BObiCcTpee 3aBep-
LUWTb NOKYMKY. HakoHeL, AAS AMPEKTOpa MarasuHa — YTo6bl OH MOAYYAA HYXXHYHO
emMy MHGOPMaLMIO O TOBape U B MaKCUMaAbHO YAODHOM AASt HEro popmarte.

Hauan paboty canT KoMnaHWM, FOTOBUTCS K 3aMyCKy KAMEHTCKWUIA pasaen,
NO3BOASIOLLMIA BECTU PabOTy OHAAMH C AAHHLIMW HaLLEW YYETHON CUCTEMBI.
PaclumpsaeTtcs accCoOpTMMEHTHOE NPEAAOXKEHME M COKPALLAETCS CPOK KOM-
NAEKTaLMKU 3aKa30B (Mbl HAAAAUAM CUCTEMY MPOU3BOACTBA TaK, YTO OHO YeT-
KO OTCAEXMBAET MOTOK NOCTYNatoLLMX 3aKa30B U ynpaBAseT UM. CKAaACKKe
oCTaTKK GOPMUPYOTCS U3 TOMOBBIX NO3ULIUIA).

MoaBOAS MUTOT, MOry CKasaTb: BHUMaHWE K YAODHbIM MeAoYaM CO3AaeT
KOMQOPTHbIE YCAOBUS BEAEHMS BU3HECA U NPUYUYAET KAMEHTOB UCMbITbIBATh
YAOBOABCTBME OT PaboTbl C HAMU. ITO U €CTb HalLle KOHKYPEHTHOE Mpenmy-
LLLECTBO, KOTOPOE ByAET 1 B AQAbHEWLLEM pa3BUBaATLCS.

beceaoBana Onbra SAPXKELIKAA

3A0 TUTAH»
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